
Develop, design, 

manage, and 

present project 

execution plans.

Understand and apply 

project management tools 

and techniques to initiate, 

plan, manage, execute and 

close a project according to 

the project life cycle.

Understand and apply project 

management best practices 

from the Project Management 

Institute (PMI)® in the Project 

Management Body of 

Knowledge (PMBOK® Guide).

Demonstrate leadership and 

the necessary hard and soft 

skills necessary to 

successfully integrate them 

into the proper execution of 

a project.

Develop the skills 

necessary to 

communicate 

project progress to 

stakeholders.

Demonstrate critical 

thinking skills for 

effective analysis and 

decision making.

Understand the potential social, ethical, 

and environmental impact not only to 

the project, but to society and the 

community and integrate these 

considerations into project planning and 

execution. 

Leadership & Team Development I

Communications R, E I

Professional Business Writing R, E R, E

Human Behavior in Organizations R, E R, E

Managing Organizations R, E R, E I I

Accounting for Managers R, E R, E R, E E

Statistical Decision Making R, E R, E E

Managerial Economics R, E R, E E

Financial Analysis & Risk Management R, E R, E R R, E

Project Management Theory & Practice I I I R, E R, E E E

Managing Relationships with a Fully 

Automated & Integrated System
R, E E R, E R, E E E

Earned Value/Budgeting R, E R, E E R, E R, E R, E E

Assessing Risks in Project Management E E R, E R, E R, E R, E

Project Management Issues & Ethics E E E R, E R, E E R, E

The Project Management Office R, E E R, E R, E R, E R, E R, E

Multidisciplinary Project (Capstone) R, E R, E R, E R, E R, E R, E R, E

I = Introduced

R = Reinforced and opportunity to practice

E = Emphasize
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